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4. Decentralised Organisation.
A Machine Commons blockchain 
will enable only Members to vote 

for a Board of Directors, which will 
ensure ethical business standards 

across every Vendor.

Abstract
2. Umbrella Brand Power.

You’ll have indirect relevance 
across every industry that we have 

a Machine Commons vendor, as 
well as benefiting from Commons 

wide Marketing and PR.

3. Cross-Pollination.
The Commons will facilitate 

cross-selling opportunities 
and host a centralised 
insight team to share 

wisdom among partners.

1. Sales Pipeline.
We’ll send you guaranteed 
business on a ‘Cost Per 
Acquisition’ or ‘Revenue 
Share’ basis.

5. Decentralised Ownership.
The Machine Commons 
token (for member votes) will 
undergo an ICO, where the 
controlling interest in the 
business will be split across 
all networked Vendors. 

Machine Commons
Machine Learning Collective



About Us

Constitution. We are crowdsourcing a concrete, unbreakable organisational 
algorithm - a code of conduct, which will govern every touchpoint of the 
Commons, its governance and its community of vendors.

Organisational Negative. We are nothing, except the inverse shape of our 
Collective of Machine Learning suppliers. Our value is derived from them and 
our prime service commitment is to them.

Cross Pollination. This founding principle will drive us to invest in collective 
resources, including shared - and monetized - coding libraries and the hiring 
of experts to share insight between our various suppliers.

Decentralised Governance. We will create a Board, voted for democratically 
by the collective, that will ensure the highest standards of ethics and 
accountability across all partners.



It's not right that so much power is 
concentrated to so few. A place 
where the many are one, the 
commons will be a democratic 
collective organisation.

Cross pollination is rocket fuel to 
innovation. The commons will share 
resources and provoke innovation 
between our service partners.

Borders between businesses are 
blurring. Capitalism must change, to 
be less about profit and more about 
communal and earthly good.

Mission

We’re crowdsourcing a Constitution for the Commons - see appendix. Help us at MachineCommons.org/Mission

Trust in the commons is trust in us 
all. The commons will internally hold 
each member service provider to the 
highest level of accountability.
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‘Big business’ has scale but don’t 
have the niche expertise to deliver 
SoTA* solutions.

• Large consultancies are a ‘Jack of all 
trades’.

• Too many overheads often render the 
marginal value of ML redundant.

• Salaries below market contractor rate 
mean they can’t attract the expertise. 

*state of the art

The Problem: Scale vs. Innovation

Innovation

Sc
al

e



The Problem: Scale vs. Innovation

Boutique businesses are the real 
innovators, but don’t have scale. 

The best engineers are starting their 
own firms.
• Only the best are bought, most are 

eventually pushed out of business.

• Very few survive due to a lack of ‘brand 
equity’ – a failure to build ‘top of mind 
salience’ across a niche market 
audience.

Innovation

Sc
al

e



Small brands can’t 
afford the investment 
for ‘Share of Voice’ 
(salience) in market, so 
are never ‘Top of Mind’ 
in buyer decision sets.

The Problem: Branding

Algorithms dictate so 
much of networking 
success. 
Niche value propositions 
are particularly difficult to 
build any momentum.

Smaller, independent 
brands have limited 
breadth of appeal, so 
are relevant less often 
and have no ability to 
cross-sell.

Engineer CEOs are forced 
to perform sales and 
communication 
objectives, when they 
prefer to be and are better 
at engineering.



Small businesses are 

but don’t have 
or

 
to sustain

highly innovative

1) the brand power
2) sales efficiency 

  a competitive advantage.
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The Solution?

Boutique 

Niche

Innovative

At scale

Innovation

Sc
al

e



Niche Taxonomy

Augmented 
analytics

Drug trial 
patient 

selection

Micro-biome 
research

Process 
Automation

Bio-marker 
analysis

Medical 
scans

Health

Non-competing 
suppliers will be 
invited to service 
a niche.

Like in a beehive, 
we call it a “Cell”.

Open

Occupied



Supplier Ecosystem

Finance

e-comm

Health

Medical

Pharma-
ceuticals

“Cells” served will 
grow in a modular 
fashion, self 
organising through 
a pitch process*.

*See appendix



Non-Competing Suppliers

Market leading 
biomarker analysis.

Market leading 
medical scan 
categorisations. 

Market leading 
supply chain 

prediction.

Market leading 
agriculture analysis.

Market leading 
deep fake tools.

Market leading 
algorithm trading.



Market leading 
drug development.

Conditional Cross Pollination
Market leading 
biomarker analysis.There will be 

cases were 
suppliers won’t 
want to share 
insight.

This control will 
be enabled 
through a 
blockchain 
validated coding 
library. 



We have a clear roadmap outlining what value you can 
expect from the Machine Commons over the next 12 
months, and beyond. 

Roadmap

time



0-3 
months

Roadmap

A centralised sales team will deliver confirmed 
business for a guaranteed ‘Cost Per Acquisition’ or 
‘Revenue Share’ commission.



3-6
months

Roadmap

A centralised marketing team will communicate the 
group brand (PR, ATL advertising, etc.) across every 
industry, so your proposition reaches the entire market.



6-12 
months

Roadmap

We’ll release our blockchain validated code 
marketplace - so you can monetise through the work 
of other suppliers - and a centralised account service 
team will facilitate cross-selling between supplier 
accounts. 



12+ 
months

Roadmap

Centralised resources for ‘cross-pollination’, a general 
resource pool (shared market research, cloud 
computing resources, group purchase discounts, etc.) 
and membership value in the form of tokenized equity, 
following the ICO of Machine Coin™.



Decentralised Ownership
Once we build the Commons, we will hand it over to you 
by registering equity against the Machine Coin™. 

Roadmap



We’re working through the 
relevant challenges:
 

1. Building a formidable partner network. 

2. Blockchain enabling ongoing ‘Member Votes’ 
in all key organisation decisions.

3. Installing a democratically elected Board of 
Directors for ongoing governance.

4. Legal requirements for blockchain driven 
ownership (membership tokens and an ICO).

Decentralised Ownership



Nobody owns the Commons. No one person or organisation is 
in charge. The Commons is no human or business. It’s not 
designed to make profit. It’s designed to sustain its partners. It 
won’t ask for much, but it will audit you for ethical business 
standards because regulators can’t keep up. It will ask for your 
insight, as it gives you insight earned from other partners. It will 
hold group control, to negotiate on your behalf so you have the 
business might of your largest competitors. You will elect the 
board of directors. You will vote on key issues. You can 
challenge decisions. You’re in control.

The Commons is all of us, unified. 
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Outline your 
stages of ML 
development

Meet your 
Consultant
(With relevant target 
experience) 

What’s Next?

Receive 
business

Negotiate SLAs  
(Service Level Agreements)

Sign terms of 
commission
(Cost Per Acquisition or 
Revenue Share)

1

2

3

4



Thank you!Machine Commons
Machine Learning Collective



Constitution
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Decision Making
The process of Board’s decision making will be 

as follows:

a) The Status Quo will remain intact, until; 

b.1) members and wider stakeholders have 

submitted onto the ‘Commons Decisions’ 

website forum.

b.2) members and wider stakeholders have 

upvoted and downvoted Pending Decisions on 

the ‘Commons Decisions’ forum.

b.3) ...

Challenging the Board
{Challenges from the wider stakeholder 

community}

Machine Commons Token
{Blockchain token for voting and eventual ICO 

for group value and resources.]

Commons Democracy
As soon as is feasible, the Commons will 

establish a democratically elected board (by its 

Members) to execute and amend this 

Constitution.

Commons Board
The Board must not include any members who 

will directly or indirectly benefit (by way of any 

hard or soft currency, including soft currencies 

such as favours) from the decisions made by 

this board.

Board Members
The Board is to include representatives from: a) 

impartial ethics-focused academics, 

multi-national government sustainability 

representatives, …

Growth of the Commons
{On reinvestment and organisational algorithm, 

including amendments}

Transparency
The Commons will be entirely transparent to its 

members and, unless these endeavours require 

a mode of discretion in pursuit of our mission, 

also to the wider stakeholder community in all its 

endeavours (including finances, operations, 

member requirements, Member auditing 

procedures and decision making processes).

Cross-Pollination
Cross-pollination of insight, approaches, 

operations and research will be mandated to 

ensure market leading innovation across all our 

Member company services, except where this 

cross-pollination is to the detriment of the 

supplying Member.

Positive Impact
The Commons will only enlist, support and work 

with organisations with a net positive effect on 

their stakeholders and this planet. 

Existing Members that evolve from a positive to 

a negative impact will be asked to change by the 

board in a SMART manner.

Not-for-Profit
In pursuit of its Mission, the Commons will 

reinvest all profits into the sustainable growth of 

the Commons, and of its members. To this 

effect, the Machine Commons is a not-for-profit 

entity.

Sustaining our Partners
The Commons will act to support its partners in 

earning and retaining sustainable profit.

Constitution 

Living document at: MachineCommons.org/Mission



Vendor Guarantee

1. You will be offered a single defendable market niche. 
a. To prevent sabotage, we’ll help you find it based on your core competences and 

our existing partners.
b. To encourage competitiveness, we’ll open a bi-annual pitch where you will 

defend your position against new entrants in a challenge of the existing partner’s 
choosing – results decided by the Commons through a vote.

c. Your growth will be encouraged. If you want to leave, we will help you.

2. Your existing marketing and sales efforts will be unaffected.

3. You have the right to audit our sales tactics i.e. messaging, targets.

4. You have the right to withdraw your Service and cancel your membership
a. 60 days notice or until existing prospects have been served, whichever is longer.

5. {You tell us. What else should be in the Vendor Guarantee?}



FAQ

Answers

MachineCommons.org/FAQ

Do we pay you?

Why should a client go 

through the Commons?

What's the typical process?

What's in it for the supplier?

When do we meet the client?

How do you choose suppliers?

What's your commission?


